" MAXIMIZE
YOUR TEAM'S POTENTIAL

BUILD WORKPLACE CULTURES OF
INSPIRATION AND HIGH PERFORMANCE

S Guardian Mi;:ufi E} m' =

| remember sitting in a session of my executive team'’s retreat. We
were a group of highly skilled individuals running a successful
business. But in that meeting, as we took turns going around the
table, giving our opinions, airing our complaints, and telling our
stories...

SOMETHING DAWNED ON ME

..we were good, but we sure the heck weren't great. What was
missing was a stand for a BOLD FUTURE. What was missing was
STRAIGHT TALK. What was missing was AUTHENTICITY. In dealing
with the good, bad, and ugly of the business.

From that day forward, almost 20 years ago, | set out to build high-
performance teams. First always with myself, and then with others.
| asked myself, “What is high performance really?” and | have not
stopped asking that question.

This catalyst has become the High Performance Leadership
Movement - a mindset, a framework, and a track record of teams
coming together to accomplish results beyond what we could even
imagine possible.

"Chad’s delivery and leadership are the
truest embodiment of the work of a
wise master. He leads with radical
compassion, candor, and kindness."

Frances Franco
CHRO, Rocky Mountain SER

“Chad’s message was vital to me
becoming a better organized leader. It
helped me articulate my vision, avoid
communication breakdowns, and drive

growth.”

Jason Zelmer
Vice President of Sales
The Aurum Group

"Chad’s a passionate, dynamic speaker,
who gave us the purpose and mission
leaders so desperately need.”

Thiago Doherty, MBA
VP of Customer Service
VTEX Commerce Cloud
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HOW TO BE A HIGH PERFORMANCE
LEADER: THE 5 HABITS YOU NEED
TO SUCCEED

Are you struggling to unlock the full potential of your
team? Do you want to learn the 5 proven habits that can
help you take your leadership to the next level?

In this inspiring keynote, we will dive deep into the 5
habits that have been proven to take teams and leaders
to the next level. From inventing the future by design to
leading collaboratively from a team-centric perspective,
you will learn everything you need to know to lead, build,
and contribute to a team who consistently delivers
results.

This keynote is ideal for individual contributors, leaders
and teams who are:

e Committed to making a great impact in their
business.

e Searching for reliable strategies to lead others to
success.

¢ Feeling as though they have more to contribute but
don’t know how to express it.

e Frustrated that they are not living up to their full
potential and ready to take on a bigger game.

The audience will leave with:

e The 5 key habits you need to be a high performance
leader no matter your current role.

e Strategies to actively listen and understand your
team's needs and challenges.

e Techniques to build your high performance team for
serious business results.

e The ability to hold yourself and your team
accountable for outcomes.

Don't miss out on this opportunity to take your
leadership and team to the next level. Request more
information today and start building your high
performance leadership with the 5 habits you need to
succeed!

In-person or Virtual: 45 - 90 minutes

CHAD GIBSON
FORBES RECOGNIZED

KEYNOTE SPEAKER, COACH &
CONSULTANT
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www.chadgibson.com
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