" MAXIMIZE
YOUR TEAM'S POTENTIAL

BUILD WORKPLACE CULTURES OF
INSPIRATION AND HIGH PERFORMANCE
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| remember sitting in a session of my executive team'’s retreat. We
were a group of highly skilled individuals running a successful
business. But in that meeting, as we took turns going around the
table, giving our opinions, airing our complaints, and telling our
stories...

SOMETHING DAWNED ON ME

..we were good, but we sure the heck weren't great. What was
missing was a stand for a BOLD FUTURE. What was missing was
STRAIGHT TALK. What was missing was AUTHENTICITY. In dealing
with the good, bad, and ugly of the business.

From that day forward, almost 20 years ago, | set out to build high-
performance teams. First always with myself, and then with others.
| asked myself, “What is high performance really?” and | have not
stopped asking that question.

This catalyst has become the High Performance Leadership
Movement - a mindset, a framework, and a track record of teams
coming together to accomplish results beyond what we could even
imagine possible.

"Chad’s delivery and leadership are the
truest embodiment of the work of a
wise master. He leads with radical
compassion, candor, and kindness."

Frances Franco
CHRO, Rocky Mountain SER

“Chad’s message was vital to me
becoming a better organized leader. It
helped me articulate my vision, avoid
communication breakdowns, and drive

growth.”

Jason Zelmer
Vice President of Sales
The Aurum Group

"Chad’s a passionate, dynamic speaker,
who gave us the purpose and mission
leaders so desperately need.”

Thiago Doherty, MBA
VP of Customer Service
VTEX Commerce Cloud
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BEING A HIGH PERFORMANCE
TEAM: THE 5 HABITS YOU NEED
TO SUCCEED

Are you ready to transform your team into a high
performance powerhouse? Do you want to achieve
greater success and positively impact your industry?
Then this workshop is for you!

As a team-building expert and professional speaker, I've
helped hundreds of companies build high performance
teams that consistently deliver outstanding results. And
now, I'm excited to work with your team to help you
unleash your full potential and achieve extraordinary
success.

In this immersive workshop, we'll dive deep into the
5 Habits you need to be a High Performance Team.

You'll learn how to:

¢ Embrace the future by your own design as a team.

e Set and align on big goals as a team.

e Lead from a team-centric perspective that inspires
collaboration and excellence.

e Listen and communicate beyond reactions and toxic
behaviors to truly understand the needs and
aspirations of your team.

e Implement your plans and achieve your goals
regardless of obstacles.

¢ Hold yourself and your team 100% accountable for
achieving extraordinary results.

This workshop is ideal for:
e Company summits or retreats
e Opening or closing your multi-day team events
e Sales and leadership team training
e On-premise “all hands” team building
¢ Project team-specific focus on execution
e Annual or quarterly goal setting and “thinking big”
¢ Referral and networking events

So, if you're ready to transform your team into a high
performance powerhouse, this workshop is for you!
Contact us today to schedule your customized High
Performance Team Workshop and take the first step
towards achieving extraordinary success.

In-person full or half day
Virtual format by request

CHAD GIBSON
FORBES RECOGNIZED

KEYNOTE SPEAKER, COACH &
CONSULTANT
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www.chadgibson.com
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